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School of Medicine, Department of Internal Medicine,
Geriatrics
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Webinar Overview

* Quick Background on Age-Friendly Health Systems/Care
* Patient Priorities Care (PPC)

* My Health Priorities (MyHP)

eCase Study: Mrs. B

* Value to Community-based Organizations and Falls Prevention:
Why community organizations should be involved - what’s in it for

you?
« Community Professionals Toolkit: Your Guide to engaging in

MyHP and providing your participants with resources to make their
voices heard.
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Age-Friendly Health Systems/Care

A national movement to
provide high-quality,
evidence-based care for
older adults by reliably
implementing the 4Ms
framework ensuring
care aligns with
participant goals,
minimizes harmful
meds, screens for
cognitive issues, and
promotes movement.
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What Matters

Know and align care with each older adult's
specific health outcome goals and care
preferences including, but not limited to,
end-of-life care, and across settings of care.

Medication

If medication is necessary, use Age-Friendly
medication that does not interfere with What
Matters to the older adult, Mobility, or
Mentation across settings of care

Mentation

Prevent, identify, treat, and manage
dementia, depression, and delirium across
settings of care.

Mobility

Ensure that older adults move safely every
day in order to maintain function and do
What Matters.
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Connecting the
4Ms to Align Care
with What

Matters Most
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Matters Most

(Anchors Medication, Mentation, and
Mobility by focusing decision making
around what Matters Most)




Patient Priorities Care (PPC)

* Co-developers: Mary Tinetti, MD at Yale School of Medicine and
Aanand Naik, MD at University of Texas Houston

° Funder: John A. Hartford Foundation

« What is PPC?: An evidence-based approach for identifying older
adults’ health priorities and aligning decision-making, care and
programs to those priorities

* Benefit to Older Adults: To help older adults identify their
health priorities so their care, services, and supports can align
with what matters most to them
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https://medicine.yale.edu/profile/mary-tinetti/
https://www.utphysicians.com/provider/aanand-d-naik/

Why PPC fits so well:

It centers individual values and choices, not external
expectations

It acknowledges tradeoffs and imperfections, not idealized
outcomes

- It affirms dignity and agency—core to PPC's ethic with older
adults including those with cognitive changes and behavioral
health needs

- It resonates across generations (important for participants,
families, clinicians, Adult Day Center staff and funders)

» The emotional core—"I faced it all, and I stood tall"—maps
cleanly onto PPC’s premise that participants are the experts
in what matters most for their lives
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Outcomes of PPC for Older Adults

* Fewer unwanted and unhelpful health care activities

- More shared decision-making regarding health care,
programs, and services offered

» Less feeling of burden from care
« Older adults and staff found PPC feasible and helpful

Reference: Tinetti ME, Naik AD, Dindo L, et al. Association of Patient Priorities—Aligned Decision-
Making With Patient Outcomes and Ambulatory Health Care Burden Among Older Adults With
Multiple Chronic Conditions: A Nonrandomized Clinical Trial. JAMA Intern Med. 2019;179(12):1688—
1697. doi:10.1001/jamainternmed.2019.4235
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Patient Priorities-Aligned Care

Identify Health Priorities Align Care with Health Priorities

Value-based (What Matters Most to the patient) Consider all factors (e.g., clinical, social)
interfering with patient's health priorities

Specific, actionable and realistic outcome goals
Consider interventions to start, stop, or continue
based on these factors
Current care patient finds helpful or burdensome
Use patient's priorities as focus of communication
and decision-making with patients, care partners
and other health professionals

The One Thing (Top Priority): Health problem
patient most wants to address to achieve
their outcome goal

patient .
e priorities
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Identifying values involves deep listening
and meaningful follow up questions

Q | want to stay out of the hospital.”

“| enjoy time with my family”

Note: participants might be very
focused on their health since
they are in a healthcare setting.

Connecting Enjoying life

Values

Wellbeing

Help them take a step back and
focus on the bigger picture.

Age-Friendly @

pdtient Health Systems
e pr iorities This work is licensed under CC BY 4.0 (©2018-2024 Tinetti and Naik)
care

Materials may be used and adapted for clinical and educational purposes.



Health Outcome Goal

» A meaningful activity that reflects participants’
values and captures what they most want their health
care and community services to help them achieve

* People want healthcare and services so they can
continue doing the things that matter most to them.

* Think of asking your clients what activity or goal they
most want their health care, social services, community
programs, etc. to help them achieve
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My Health Priorities

Free online tool for older adults to identify what matters most related to
their values, health goals, and bothersome health problems to reach their

top priority.

How to identify health priorities with older adults

1.  MyHealthPriorities is a website to guide older adults (care partners welcomed) to
identify their health priorities and understand what matters most to each person and

what care preferences they have.

v Free and open access for individuals, care partners, health care teams and community

professionals
v Produces a summary of a person’s health priorities based on the responses provided

Age-Friendly °*
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. . .
Getting started with My Health Priorities

* Website: MyHealthPriorities.org

«  Sign-in options: Continue as guest or login and save
progress with Google account

» Guided questions to help identify health priorities,
which cover:
«  What Matters Most (Values)
* Health Outcome Goal or Life Priority Goal
- Bothersome Problems
* Top Priority (One Thing)
* Current Health Care
« Sharing Priorities with Care and Service Teams
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https://myhealthpriorities.org/
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Welcome To My Health Priorities!

Through this process, we will

help you identify what matters | myheattn— Name: Example
. —

most to you: Your Health Your Health Priorities Summary

Priorities. My Top Priority

The one problem | want to focus on is back pain and fatigue
So | can: Walk to the park with my dog 1-2 days a week

We will ask about your values,

What Matters Most

hEGlth gOGIS Ond bothersome :Twil_king orn:f::ahgllinsid:;_ndgutsid;nfnwtshlroma o
health problems to reach your | *Wkrienessiymyane ™"
top priority. Walk 1o e parc iy o3 12 dae  week
L. ) Mosththersoljne Symptoms or Health Problems
When you're finished, you will o Pothig Srechuckig Wby .

Back . L
Disclaimer: The information and material contained on or produced by this website, is for general, informational purposes only and is not intended for diagnostic use or m

decision-making. Please read our disclaimer for more information.

About - Site Policies * Legal Disclaimer




Summary of Your

Health Priorities
[

» Generated from your
responses to the
guestions

* Includes tips for sharing
priorities with care team

- Can be saved or printed
as a Word doc or PDF

myhealth
-prlarlt@
L

My Top Priority
The one preblem | want to focus on is: Feelng tired
and needing to go to the bathroom too often

r2-3fimes a week

Your Health Priorities Summary

What Matters Most:

# Taking care of family and friends andior pets in my ife
# [ioing activities with family and friends

# Dioing productive work (2.9. & job or voluntesring)

# \Walking or movimg inside and outside of my home

Most Important Health Goal:
Go to the Senior Center and attend programs 2-3 times a week

Most Bothersome Symptoms or Health Problems:
# Meeding to go to the bathroom too often
# Feeling tiredlacking energy

Current Burdensome Health Care Tasks and Medications
® Ciost of medicstions, CPAP machine

Current Helpful Tagks That | Wouldn't Want Changed

# Wearing Pullups/Depends
# Doing rehabilitation (e.g., physical therapy, cardio rehabilitation)

Patients/care partners: Tips to share your pricrities with your health care team

+ At each visit, ask your health care team to review your top priority.
+ Azk for help with your most important health goal.

Example: 'Is there something fo help me walk around at home with less shortness of
breath?"

+ Ask if treatments will help your most important health goal.
Example: "Will the freatment improve breathing enough to get lunch with friends every
day?

+ Azk what the expected treatment effort would be.
Example: "What exactly will | have to do on my own if we start insulin®

Health profezsionals: Teols to align care and decision-raking with patients” health priorities,
https-/PetientP riontiesCare. orpyhealth-professional-foolkit’
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@ Share Your Health Priorities Al

Talk With Your Health Care Team

e Let your health care team know your health outcome goal, your syumptoms, and what is helpful or burdensome to you about
health care tasks.
Show them your summary as a first step.

» Ask for help to meet your health outcome goal.
For example, "Is there something that will help me with my goal to walk around my house without being so short of breath?”

o Ask if treatments will help your health outcome goal.
For example, "Will this medicine help my energy in the morning, so | can walk my dog?” or "Would this treatment improve my shc
of breath enough to get to lunch with my friends every day?"

* Ask what the expected treatment effort would be.
For example, "What exactly will I have to do on my own if we start insulin?”

* Be specific.
For example, instead of saying "l don't like this medicine,” say "This medicine makes me feel weak and dizzy and | can't get out t«
friends or see my family.”



Possible Pathways to identify and act on
What Matters Most

- A group activity, e.g., educational event

- A one-on-one staff guided conversation, e.g. as apart of a
falls risk assessment

* You know your clients and resources; we want to
encourage you to be creative in using My Health Priorities

. Age-Friendly )
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One idea: What this could look like for
Community-based Organizations

Staff integrating What Matters Most using the Quick Guide or
MyHealthPriorities.org in assessment, care coordination or

other activities

Someone with good rapport sits with client

Include in client documentation

Badge that shows “What Matter’'s Most to me is...”

Each staff understands something unique about each client
Can share What Matter’'s Most with caregivers, people who
matter, other staff

Envision how knowing What Matter's Most to your clients can
shape programs/services, how you talk about
programs/services, and/or referral to programs
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How are the client’s health priorities
identified and used?

: The client identifies: A Health Priorities Summary is
Staff meets with o created
participant/client * Priorities (What Matters Most); '
: b ’ goals, healthcare preferences, The team uses the Health
In-person., y including helpful and Priorities Summary to align care
phone, or virtually burdensome care and guide programs and activities,

such as falls prevention or other

* The One Thing (Top Priority) evidence-based program

the participant most wants
their healthcare, services and _.. Age Friendly ©
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participant Priorities Care: Mrs. B

* 75Yrs

- Heart rhythm problems, diabetes, arthritis, urina

frequency, qeﬁre_ssmn, anxiety, sleep apnea, earrYy stages
dementia, high risk for falls

*  Four falls in the past 3 months
- Difficulty affording medications and healthy foods

>You are trying to support her social services, reduce her falls
risk and fear of falling, considering her overall health and

priorities
»Every chan&e and additional appointment seems to
overwhelm Mrs. B
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Mrs. B's Social History

* Widowed, lives alone

» Difficulty covering her deductible
and co-pays

- Has two daughters, one lives out
of state

» Used to go to the local Senior
Center 4 days per week but due to
recent falls, fatigue and
iIncontinence has not been going

regularly @ 5
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Mrs. B's Health Priorities

» Value: Connecting with family, friends and sense of
purpose through volunteering

- Health outcome goals: Improve mobility and
spend more time with grandchildren, walking them
to school, going to the park

* Healthcare preferences:

* Willing and able to do:

= Exercise, art and crafts, coffee & conversation at the
senior center

= some medications tolerated & helpful

* Burdensome (unw_ant_edz_ care: Sleep machine, some
medications, hospitalizations

* Most bothersome: Fatigue; Incontinence; Fear of
falling

< ..

%" Top Priority: To be less tired, have less urge to @ 5

urinate, improved confidence so that | spend quality time with
grandchildren ety @

pdtient Health Systems
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Aligning Care and Services with Health
Priorities

* Review client’s health priorities:

* Script: “Let’s review what you said mattered most to you, including
your health outcome goal and the one thing you want to focus on.

* Mrs. B: Improve mobility and spend more time with grandchildren,
walking them to school, going to the park

¢ Begin conversation with The One Thing (Top Priority) which is

the most bothersome Symptom, Health Problem,or social factor
that the older adult feels is interfering with achieving their health
outcome goal and what it will help her do more of.

Age-Friendly ‘©)
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Considerations

- Consider which symptoms, tasks, life circumstances (e.g.,
fatigue limiting engagement, trouble eating or accessing
meals, mobility issues affecting time with grandchildren)
contribute to the bothersome problem impeding their health
outcome goal (One Thing/Top Priority)?

* Among the possible activities, consider which are most likely to
decrease most bothersome concerns and help participant
achieve their health outcome goal.

« Continue (current activities) if helpful, and acceptable.
 Stop current activities if unlikely to be helpful, particularly if not

acceptable.
- Start (new activities) that are likely to be helpful, feasible, and
acceptable. patient 5 rendy >

o p riorities This work is licensed under CC BY 4.0 (©2018-2024 Tinetti and Naik)
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Consider and Communicate:

Which current or potential programs or
activities are consistent with our client’s

priorities?

* The Senior Center hosts falls prevention programs that
can reduce your fear of falling and improve your mobility.
Have you thought about asking your doctor for help with
feeling less tired so you can go to the Senior Center and

join this program?”
* “Knowing what matters to you, we could start with some

exercises to build your strength and balance, like Tai
Chi, beginning in a seated position. What do you think?”
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Knowing Mrs. B’s Health Priorities helps
Community Professionals align current programs

to help Mrs. B do more of what matters to her.

- Health Priorities help focus programs and activities on what
matters to our clients

* When programs register and re-evaluate clients it is beneficial
to know a client’s Health Priorities to help the them understand
how to develop care plans that can help them do more of what
matters to them

«  Community Professionals can tailor educational programing and
resources for not only older adult clients but also care partners

« Knowing a client’s Health Priorities can help staff support their
clients in being empowered and prepared for appointments

Age Friendly ©®
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When activities, programs, and services
are aligned with Health Priorities

 The individual feels heard, engaged, and motivated which
iIncreases adherence

» Offers a focus in the face of uncertainty, tradeoffs, or lack
of one best answer

* Achieving client’s health priorities becomes the measure
for treatment effectiveness

» Directs whole healthcare teams and community service
professionals to same target

e-Fri p/
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Tools for CBOs

- Community Professionals Guide

« Short guide (5 pages) for introducing My Health Priorities to older adults and
caregivers

- Self-Directed Priorities Manual
* In-depth review of PPC and MyHP with case examples

- Presentation for Adult Day Service Center/CBO staff
(downloadable)

- Community Presentation (downloadable for older adult audiences)
- Tips for Talking with Your Health Care Team

* Includes suggested words older adults can use with health care team
« Can be printed and used as a handout for presentations

Found at: https://participantprioritiescare.org/community-professional-tools/

Age-Friendly ‘©)
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Value to Senior Centers, Adult Day Centers, and
Other CBOs

« Educates and empowers older adults so their values, goals and
voices can be heard

* Enhances programming by helping participants connect personal
health outcome goals with CBO services and programs

« Strengthens person-centered care assessment and planning by
embedding clear, outcome-oriented goals into service coordination

and referrals | o
* Increases participation, relevance, and impact of activities and

wellness initiatives
* Provides a value add to current and future health care partnerships

through a person/participant-centered approach
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0 »

Watch later  Share

or with your nurse or doctor, u YO“T“bef

https://www.youtube.com/watch?v=ArcArsq5-rE&t=88s
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Resources

- Health priorities identification (web based)
* https://myhealthpriorities.org/

- Patient Priorities Care — Homepage
* https://participantprioritiescare.orq/

* Toolkits — Health professionals
* https://participantprioritiescare.org/health-professionals/

* Toolkits — Community Professionals
« Community Professional Tools - participant Priorities Care

- Telementoring workshops
* https://participantprioritiescare.org/live-workshop-series/

* Newsletter signup (quarterly)
e https://iguest.read.axioshg.com/signup/external-updates

inf X >

. Age-Friendly )
pdtlent Health Systems
e priorities ' This work is licensed under CC BY 4.0 (©2018-2024 Tinetti and Naik)

care

Materials may be used and adapted for clinical and educational purposes.


https://myhealthpriorities.org/
https://myhealthpriorities.org/
https://patientprioritiescare.org/
https://patientprioritiescare.org/
https://patientprioritiescare.org/health-professionals/
https://patientprioritiescare.org/health-professionals/
https://patientprioritiescare.org/health-professionals/
https://patientprioritiescare.org/health-professionals/
https://patientprioritiescare.org/community-professional-tools/
https://patientprioritiescare.org/community-professional-tools/
https://patientprioritiescare.org/community-professional-tools/
https://patientprioritiescare.org/community-professional-tools/
https://patientprioritiescare.org/live-workshop-series/
https://patientprioritiescare.org/live-workshop-series/
https://patientprioritiescare.org/live-workshop-series/
https://patientprioritiescare.org/live-workshop-series/
https://patientprioritiescare.org/live-workshop-series/
https://patientprioritiescare.org/live-workshop-series/
https://iquest.read.axioshq.com/signup/external-updates
https://iquest.read.axioshq.com/signup/external-updates
https://iquest.read.axioshq.com/signup/external-updates
https://iquest.read.axioshq.com/signup/external-updates
https://www.linkedin.com/company/patient-priorities-care/
https://x.com/PtPriorities
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Thank You!
Questions and Discussion
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