
 
 

North Carolina Falls Prevention Coalition MINUTES 
Wednesday, February 18, 2026 1:00pm-3:00pm via Zoom 

 

Time Topic Facilitator(s) 

1:00-1:15 Welcome, Introductions, and Announcements Ellen Bailey, NC Center for Health 
and Wellness  (NCCHW)  

 

1:15-1:55 Falls Prevention Efforts Across YMCAs of North 
Carolina + Q & A 

Angela Rogers, Director of 
Community Health and Wellness, 

YMCA of Greensboro 

1:55-2:00 Starfish Reminders! Mary Hall, ECU Health   

2:00-2:40 Regional Coalition and Partner Share 
Topic: Building New and/or Re-energizing Existing 
Coalitions 
 

Dr. Tiffany Shubert, NCFPC 
Steering Committee, 

Winston-Salem State University, 
Shubert Consulting 

2:40-2:55 What’s next for us? Looking forward! Action Plan 
2026-2030  

Abby Coffey, NC Division of 
Public Health   

2:55-3:00 Closing  Ellen Bailey, NCCHW 

 
●​ 2026 Dates: Feb 18, May 20, July 15, Oct 21 

 
Attendees: 46 (64 registered) 
 
 

Abby  Coffey  Charlotte NC Department of Health and Human 
Services (NCDHHS) - Dept of Public 
Health - Injury and Violence Prevention 
Branch 

Alaysia  Cox Greenville ECU PH Intern (Mary Hall) 

Angela Rogers Greensboro Greensboro YMCA 

Antonio Milton Greenville Brain Injury Association of North 
Carolina 

Brendan Brown Baltimore Green & Healthy Homes initiative 

Charles Vodicka Asheville None 



 
Christina Peoples Kernersville Piedmont Triad Regional Council 

Crystal Cheek Raleigh NC DHHS Service for the Blind 

Divya Cupitt Knightdale NCDHHS Division of Aging 

Ellen Bailey Asheville NC Center for Health & Wellness at UNC 
Asheville 

Gabby Outlaw  Raleigh  University of Tennessee Knoxville  

Gina Markwell Greensboro Cone Health 

Haley Le Fayetteville Veterans Affairs 

Hannah Triplett North 
Wilkesboro 

Wilkes Health and Rehabilitation 

Jaime Hughes Winston-Salem, 
NC 

Wake Forest University School of 
Medicine 

Kate Rigot Asheville, NC Parkinson's Support Group of Asheville 

Kayla Lowry Pembroke Lumber River Area Agency on Aging 

Kendra Guzman Washington nc Agape Health Services/Metropolitan 
Community Health 

Kim Woodward Hillsborough http://www.orangecountync.gov/640/Eme
rgency-Services 

Kristen Srouji Charlotte Centralina AAA 

Kristina Wolfe Wake Forest Prosper PT 

Lauren  Hutchins Boone  Vaya Health  

Lisa Mason Lexington Davidson County Senior Services 

Lissa Baker Mocksville Yellow Butterfly Home Care 

Maddy  Wilson Boone High Country Area Agency on Aging 

Marie Dagger Chapel Hill Orange County Department on Aging 

Martha Zimmerman, PT Marion Western NC Falls Prevention Coalition  

Mary Hall Greenville ECU Health 

Mary  Anderson New Bern Coastal Falls Prevention Coalition  

Matt Maynard  Marion  * 

Megan Edwards Collins Winston-Salem WSSU 

Nicole Griffith Washington Mid-East Commission Area Agency on 
Aging  

Rachel Donnelly Chapel Hill UNC-Chapel Hill 

http://www.orangecountync.gov/640/Emergency-Services
http://www.orangecountync.gov/640/Emergency-Services


 
Rhonda Reid Los Angeles Company?? 

Sara Migliarese Winston-Salem Winston-Salem State University  

Schania Gales Raleigh NC DHHS 

Scott Pokorny Raleigh NC DHHS 

Shawn Griffin Winston Advocate Atrium Wake Forest Baptist  

Susan Reid Raleigh, NC UNC Rex Wellness Center, Raleigh NC 

Thomas Joyal Raleigh North Carolina General Assembly 

Tiffany Shubert Chapel Hill Winston-Salem State University   

Tracey Anfuso-Temple Pinehurst Tai Chi for Health Institute 

Tricia Smar Durham Duke trauma center 

Vicki Mercer Chapel Hill, NC UNC-CH 

Vivian Gettys Asheville NC Center for Health & Wellness at UNC 
Asheville 

Wendy Giannini-King Wilmington Wilmington Fire Dept 
 
 
 
Please see slides for more details.  
 
Welcome, Introductions, and Announcements 

●​ Celebration and reminder of the creation of two new regional coalitions last year. Currently 93 of our 
100 counties are connected to a regional falls prevention coalition, with different levels of activity in 
each county. (Slide 6) 

●​ Sharing of NCOA Resources (Slide 7-8) 
a.​ Highlights include the new CDC LIFE Falls Prevention Planning Tool - take some time to 

explore this new resources. 
b.​ Next May Quarterly Meeting will include two guest speakers on My Health Priorities. 

●​ New updated NCFPC Community Presentation  
a.​ Updated by Dr. Vicki Mercer (thank you!) 
b.​ Available to share via our website 

i.​ https://ncfallsprevention.org/falls-prevention-resources/ 
1.​ https://ncfallsprevention.org/presentations-and-graphics/ 
2.​ Slides in google docs with speaker notes or PDF format 

a.​ Too big of a file to upload via PPT 
c.​ Target audience is a community presentation, general public, not for a clinical group. 

●​ STEPtember overview and SWOT analysis available for anyone considering doing STEPtember again 
to inform your planning. Regional Coalitions will meet on March 10th to discuss Falls Prevention 
Awareness Week planning. 

●​ Abby Coffey announced and confirmed that the Division of Public Health has received a one-year 
continuation grant from the  CDC Core Injury Fund 8/1/26-7/31/27 $75,000 to support NCFPC! Thank 

https://ncfallsprevention.org/wp-content/uploads/2026/02/NCFPC-Quarterly-Meeting-02.18.26.pptx-2.pdf
https://ncfallsprevention.org/falls-prevention-resources/
https://ncfallsprevention.org/presentations-and-graphics/
https://docs.google.com/presentation/d/1Dnrv37nplME5-LnnO6PSY5kA73lBtRFD/edit?slide=id.g2ffb49b45a2_0_0&pli=1#slide=id.g2ffb49b45a2_0_0
https://ncfallsprevention.org/wp-content/uploads/2026/02/Community-Falls-Prevention-Presentation.pptx-1.pdf


 
you to DPH IVPB for the continued support of the only dedicated falls prevention funding in NC! This 
contract is currently awarded to the NC Center for Health and Wellness at UNC Asheville, who has 
helped to co-lead the coalition since 2019. 
 

Educational Presentation - Angela Rogers, Director of Community Health and Wellness, Falls Prevention 
Efforts Across NC Ys. 
Angela highlighted falls prevention programs offered by Ys across the state and walk audits conducted with 
grant funding. They do have clinician referrals for Diabetes Prevention Program and Livestrong and are hoping 
to build up referrals to falls prevention programs. Check with each Y to see what specific programs they offer. 
https://www.ncymcas.org/locations?type=branches&amenities  
 
Here’s a link to an example program Y of the Triangle has for falls: 
https://www.ymcatriangle.org/programs/wellness/moving-better-balance 
 
Some chat comments: 
Walkaudits are a great activity for county champions! 
AARP community challenge grants are open and could fund these types of things, like walk audits! 
Are non-YMCA members able to access these program?  Our community has a large low income group in our 
population. - reply - depends on the Y and on the programs. 
 
 

 
 
Mary Hall shared the Starfish Story (Slide 14) as a reminder that even one life saved makes it worth it! 
Sometimes we hear the hard stories of injuries and deaths from falls and we need to remember than many older 
adults and adults with disabilities are thriving, being active and not falling! 
 
 

 
 
Connections - Building New and/or Re-energizing Existing Coalitions 
Facilitated by Dr. Tiffany Shubert, NCFPC Steering Committee 
 
(Open networking time and conversation to help coalition members with a specific topics) 
 
Questions: 

●​ What are some best practices that have helped you to sustain/build a new regional coalition?  
●​ What has helped you to re-energize/re-focus an existing regional coalition?  
●​ What are some best practices to increase membership?  

 
Conversation/Responses: 
 
Mary Hall: Spring of 2024. We decided to have the statewide conference here in Greenville, and it was a great 
opportunity for our coalition, our regional coalition, to pull together and, help find speakers, and be involved in 
the planning of that, and find. 
 

https://ncfallsprevention.org/wp-content/uploads/2026/02/Falls-Prev-Presentation-02_2026UPDATED.pdf
https://ncfallsprevention.org/wp-content/uploads/2026/02/Falls-Prev-Presentation-02_2026UPDATED.pdf
https://www.ncymcas.org/locations?type=branches&amenities
https://www.ymcatriangle.org/programs/wellness/moving-better-balance


 
Mary Hall: Just to support the conference, but showcase our community and our hard work that we're doing here 
in our region. So, it definitely was… everybody had a role, and everybody loved being involved, and felt like 
they were contributing in some type of way, and then they all showed up for the day of the event, so it was great. 
 
What were some of the outcomes that you experienced after that? So you had the team building, you got 
everybody involved to help organize and host. What were some other things that kind of benefit from… 
because that's a pretty big lift, I'm super impressed, but what were some of the, benefits you saw after? 
 
Mary Hall: Definitely re-energized, ready to tackle something new. I think people came away from the 
conference with some new ideas, and so we were able to have good, meaningful conversation about where to go 
next, and develop some new partnerships as well. 
 
Did you see a bump up in, participation or membership after? 
 
Mary Hall: Participation, yes, membership not so much, but just the ones that were, maybe on the periphery 
became more involved, and started attending more regularly. 
 
So, Sarah, do you want to, do you want to talk about some of the great benefits that we've experienced 
with hosting in the fall and partnering? Kind of a double whammy, it's partnering with the AAAs and 
hosting. 
 
Sara Migliarese: Yeah, and I think I saw Christina on the call, too, so she can certainly jump in, but I will say 
that having an event that everybody rallies around, kind of like the conference that 
 
Sara Migliarese: like, we do, you know, an expo, a falls prevention expo in September during National Fall 
Prevention Week, and I mean, it kind of gets everybody a…reason to attend the meetings, and to get involved, 
and we, we didn't do that the first few years. We used to have, like, an educational session at the meetings, and 
sometimes they'd be great, and sometimes…ara Migliarese: they'd just be okay, and so I think… 
 you know, having, like, a set time and a set day of the week, which we can't always do. That's a little bit hard, 
but it would be good if people knew exactly when we… when you were going to meet and, you know, what your 
agenda was. Maybe a little education and then a little planning. Like, just to… 
To have a set idea of what's going on, because if a new person pops into a meeting and the only thing you're 
talking about is Vendors for something, you know, that's a little, like, disheartening. It's, so it's, nice to have sort 
of a set agenda, and pulling in any local educational, any, universities that you think could strengthen your 
coalition, that's really helpful. Christina is wonderful at the AAA in Kernersville, so everyone needs a Christina. 
And then if our students were there, then all of a sudden you can really scale the number of people that you can 
do fall screenings with. So, figuring out, like, those things, I think, is super helpful. 
 
Tiffany Shubert: Martha, talk about your experience, you know, I agree, having strong leadership, but how 
is that benefiting what's going on in the western part of the state? 
 
Martha Zimmerman, PT: Well, we have a strong executive committee, and we…routinely. I think Sarah's right. 
Having established Meetings, we already have our plan for the rest of the year. And and the other thing, I think, 
standing committees have been really helpful in… helping us maintain. We have an education committee, we 
have a research, we have a membership committee that does communication, and whenever new members come 
in, we tried to get them assigned to a committee so that they feel a part of the group. And so, I think that's been 
very helpful with, you know. keeping our… you know, it's tough when you think about 15 counties in Western 



 
North Carolina as one coalition. Sometimes that's too much. We're struggling right now with our advisory 
council, but, you know. We've had good attendance at our quarterly meetings, so that's been good. 
 
Membership is always a challenge, but what are some other things that people are running into? 
 
Martha Zimmerman, PT: I think we're atypical in many of the coalitions. We do have bylaws, and our bylaws 
state that each county is supposed to have a representative in our advisory council, and we've just not had the 
participation for the advisory council that we had had, but I think COVID kind of set us back, and we're trying 
to regroup to try to figure out to get the involvement from all the 15 counties. So, that's been a big challenge 
recently, yeah. 
 
Tiffany Shubert: Are there qualifications for that representative, or does it have to be… like, can 
anybody, like, can an older adult be a representative, or does it have to be somebody with a credential…? 
 
Martha Zimmerman, PT: We try to look for people either to live or work in the county that they're representing, 
and that's the only criteria. It can be an elder adult, you know, it can be a professional. Or it could be, you know, 
whatever, but trying to represent the particular county, either as an employee or living in the county. I think that's 
the way the bylaw stayed. 
 
Challenge: keeping the website and social media updated, for sure. Has anybody had any really good results 
around re-energizing and refocusing? I know, state meetings have definitely sounded like that's been a good way 
to go. Are there any smaller wins that people have had? 
 
Martha Zimmerman, PT: I think our education programs have been really our asset for membership for our 
quarterly meetings. People want to come here, what's going on, and we've had some excellent presentations over 
the past several years, so I think that helps a whole lot. 
 
Tiffany Shubert: messaging around some of the speakers, just almost as it's more of an education session, as 
opposed to a falls coalition meeting. I think that's, a strategy I've seen other coalitions in other states do that's 
been really effective, so it's almost… it's a public meeting, just like ours are, but it really is…the marketing 
about the meeting is about the education, and not necessarily about the meeting, and that's kind of a good, 
interesting way to get people in who are interested in the topic, but don't know about what a coalition is. 
 
Tiffany Shubert: Yeah, I actually was, lecturing to a bunch of EMS, folks last night, and it was a really nice 
opportunity just to talk about falls coalitions, to Orange County, and, you know, what, what it is, because, you 
know, they're a big problem, and I mean, you're familiar, too, with McDowell County, you know. 
 
Tiffany Shubert: EMS deals with older adults falling all the time, so just increasing that awareness, and like, oh, 
you know, you could just see a couple light bulbs going off in the back of their heads, so… 
 
Challenge: virtual meetings 
I think we're in this really awkward in-between space right now with virtual and online, but, do you want 
to speak to what you just posted? 
 
 
Abby Coffey: Yeah, I, I think that what I think of, what a coalition I used to be a part of that comes to mind was 
quickly, it was, like a…faith leaders and, like, Suicide prevention coalition, and, so, like, a lot of, you know, 
super busy people, mostly, you know, pastors and reverends and people who have a lot to do, and are also a 



 
group of people just like us. helping professions, and folks who are in helping professions are oftentimes 
exhausted, and so, there's just so much fatigue with continuing to meet online, meet online, meet online. It's 
good, and technology is such a blessing, but at the same time, it can just be so…Challenging to actually get to 
know people who live far apart from each other, or even live in the same place, but aren't meeting together, and 
so we planned, like, a in-person, like, lunch, basically, and, Really just served as an amazing opportunity for 
everyone to get out of online meetings to to have, like, just, like, a potluck-style lunch with one another, it was 
really nice. And so, people came off of that meeting with new ideas, people came off of that meeting like, oh 
gosh, I remember why I do this, like, thank you for, like, yeah, like, we can go to another year of online 
meetings, because I remember that, like, this is why we're actually doing this. So, I think, it takes a lot of 
planning, it sometimes takes, some personal phone calls to beg people and plead with them to come, but I think, 
it's definitely worth it, especially if it's, like, a regional coalition, or even, like, a county, like, a couple of 
counties getting together, it could be more feasible to organize, rather than… it could be hard as a statewide 
coalition to get everybody in the same place. I think at the regional county, it would definitely be really helpful. 
 
Tiffany Shubert: the benefit of getting together face-to-face, because everybody in that community, you know, 
you're gonna… you're gonna have an immediate impact on the problem. And there's a lot of… 
a lot of value to that. So, you have to make hard decisions about resources, but, you know, that may be a really 
good way to go to really get folks interested and engaged. 
 
 

 
 
Poll results to inform next networking conversation:  



 

 



 

 



 

 



 

 



 



 

 
 



 
 

 
Action Plan 2026-2024, Updates by Abby Coffey, DPH, Injury and Violence Prevention Branch 
 
See slides 18-23 
 
 

 
Final Announcements: (Slides 24-26) 
 

●​ Ellen Bailey is leaving the NCCHW at the end of February. It has been an honor and a privilege 
to serve the NCFPC. You are an amazing group of people doing important life saving work!  I 
have learned so much over the last 7 years that I will continue to carry with me. The coalition is 
in a strong place and will continue to thrive. Thank you! Abby and Ellen are working with 
leadership at NCCHW on the transition plans to support the Coalition.  

●​ Next meeting is May 20, 1-3 pm. 
●​ Contact the NCFPC via our Contact Form. 

https://ncfallsprevention.org/wp-content/uploads/2026/02/NCFPC-Quarterly-Meeting-02.18.26.pptx-2.pdf
https://ncfallsprevention.org/wp-content/uploads/2026/02/NCFPC-Quarterly-Meeting-02.18.26.pptx-2.pdf
https://ncfallsprevention.org/contact/

