
NC Falls Prevention Coalition
Quarterly Meeting
February 18, 2026
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Welcome

• Please enter your NAME and ORGANIZATION (if applicable) in the 
CHAT for introductions and attendance.

• Please stay on MUTE until the discussion is open.

• Use the chat for any questions that arise during presentations.

• If you are calling in, please let us know your number so we can add your 
name to the participant list.



 

Mission: 
NCFPC works to 

reduce the number of 
injuries and deaths 
from falls among 

adults in NC.

 

https://ncfallsprevention.org/about-us/

CONTACT US 
Photo by Age Cymru on Unsplash

https://ncfallsprevention.org/about-us/
https://ncfallsprevention.org/contact/
https://www.facebook.com/ncfallsprevention/
https://unsplash.com/@agecymru?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/woman-practices-tai-chi-on-the-beach-eVTv0dsBgt8?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Agenda

1:00 Welcome and Announcements  
1:15 Falls Prevention Efforts Across YMCAs in NC
1:55 Starfish Story Reminder
2:00  Partner Conversations and Networking
2:40  What’s next for us? Looking forward! Action Plan 2026-2030
2:55  Closing Remarks 



Introductions & 
Announcements



Two new coalitions, 93 Counties!



Falls Free Coalition Resources from NCOA:
● Staying Social as a Way to Prevent Falls
● Food Affordability & Joint Health: What Older Adults Shared in 2025 

Survey
● Coalition Member Testimony Video from Falls Free Illinois
● Are Falls Prevention Programs Efficient? ROI Report
● LIFE Fall Prevention Planning Tool - Home
● NFPA Steps to Safety

● My Health Priorities (focus of our May 2026 meeting)

● Funding Opportunity: MAHA ELEVATE  

https://www.ncoa.org/article/how-staying-social-prevents-falls/
https://www.ncoa.org/article/food-affordability-joint-health-what-older-adults-shared-in-2025-survey/?sourceid=1119941&utm_campaign=011326&utm_medium=email&utm_source=newsletter&emci=4704cfe5-3deb-f011-8195-000d3a1d58aa&emdi=58b043ad-a9f0-f011-8194-000d3a11f903&ceid=12340338
https://www.ncoa.org/article/food-affordability-joint-health-what-older-adults-shared-in-2025-survey/?sourceid=1119941&utm_campaign=011326&utm_medium=email&utm_source=newsletter&emci=4704cfe5-3deb-f011-8195-000d3a1d58aa&emdi=58b043ad-a9f0-f011-8194-000d3a11f903&ceid=12340338
https://www.youtube.com/watch?v=yp51LUIKZwE&t=2s
https://www.ncoa.org/article/return-on-investment-of-evidence-based-falls-prevention-programs/
https://lifefallprevention.com/
https://www.nfpa.org/education-and-research/home-fire-safety/older-adults/steps-to-safety
https://myhealthpriorities.org/
https://www.cms.gov/priorities/innovation/innovation-models/maha-elevate
https://myhealthpriorities.org/


May Quarterly Meeting
“My Health Priorities”



Updated Community Presentation
Thank you, Dr. Vicki Mercer!

https://docs.google.com/presentation/d/1Dnrv37nplME5-LnnO6PSY5kA73lBtRFD/edit?slide=id.g2ffb49b45a2_0_0&pli=1#slide=id.g2ffb49b45a2_0_0
https://docs.google.com/presentation/d/1Dnrv37nplME5-LnnO6PSY5kA73lBtRFD/edit?slide=id.g2ffb49b45a2_0_0&pli=1#slide=id.g2ffb49b45a2_0_0


Updated Community Presentation
 



STEPtember SWOT analysis and 
overview from Oct. meeting

Janaki Beharrysingh, UNC Asheville Health Sciences Student

https://ncfallsprevention.org/wp-content/uploads/2025/11/STEPtember-SWOT-Analysis-Details-REVISED.pdf
https://ncfallsprevention.org/wp-content/uploads/2025/10/NCFPC-Quarterly-Meeting-10.15.25-ppt.pdf


CDC Core Injury Fund 
Continuation 8/1/26-7/31/27
$75,000 to support NCFPC!

Thank you to DPH IVPB for the 
continued support of the only 
dedicated falls prevention 
funding in NC!



Educational Presentation:
Falls Prevention Efforts Across YMCAs in NC 

Speaker:
Angela Rogers, Director of Community Health and Wellness, YMCA of 
Greensboro, NCFPC Steering Committee Member

is being recorded

Note: This session

(Photo used with permission by the YMCA)





Regional Falls Prevention 
Coalition and Partner 
Conversation and Networking!

 



Connections - Building New and/or 
Re-energizing Existing Coalitions

• What are some best practices that have helped you to sustain/build a new 

regional coalition?

• What has helped you to re-energize/re-focus an existing regional coalition?

• What are some best practices to increase membership? 



Zoom Poll! 



What’s next for us? 
Looking forward:

Action Plan 2026-2030



NCDHHS, Division | Presentation Title | Presentation Date

• Summary report available here
• 65 of 78 action items completed
− 83%

• Key accomplishments highlighted in annual flyers here
• Plan was supported my multiple layers including diverse funds, staff members, 
volunteers, partner agencies, and coalition members. 

• Goals of the plan highlighted partnership, clinical connections, and 
advocacy/awareness

19

2021-2025 Action Plan Summary

https://ncfallsprevention.org/wp-content/uploads/2026/02/NCFPC-Action-Plan-Summary-2.2.26-1.pdf
https://ncfallsprevention.org/2021-2025-action-plan/


NCDHHS, Division | Presentation Title | Presentation Date

• Committee selected among committed falls prevention professionals and advocates
− PT
− OT
− AAA
− Regional coalition leads
− Hospital based professionals
− Division of Aging staff
− EMS/Fire department

• Included people both involved in last planning experience and new to the process. 
• Diverse group of voices and advocates from diverse fields 

20

Action Plan Committee



NCDHHS, Division | Presentation Title | Presentation Date

• Previously used Results Based Accountability as guiding framework for plan creation
− Pros: depth of exercise, high group agreement, high partner involvement, detailed
− Cons: can be "in the weeds", actions can be driven by non-committed/shifting partners, need 

heavy group facilitation

• New process will be streamlined and build on the lessons learned from 2021-2025
− Smaller group of committee members representing broad interest/professional fields
− Group facilitation by outside/neutral resource
− Revising old plan, not starting from scratch
− Realistic action items guided by question framework

21

Process Overview



NCDHHS, Division | Presentation Title | Presentation Date

• February-April the committee will create the upcoming/revised plan
− Meeting every other week

• April-June plan will be written and reviewed
• Projected public comment period from NCFPC in May
• Projected publication by July 

22

Action Plan Timeline



NCDHHS, Division | Presentation Title | Presentation Date

• Action plan committee to meet every other week
• Public comment period for draft will be announced via the NCFPC email listserv 
(expect late April/ earlyMay)

23

Next Steps



Thank you all! 

Stay Standing Strong NC!

It has been an honor and 
privilege to serve the 
NCFPC and to work with 
all of you!

Ellen
 



2026 Meeting Dates:

Feb. 18 

May 20

July 15

Oct 21 



Questions? Ideas!?
Contact us!

Share with your community partners!

To join the coalition listserv and/or join your 
state and/or regional falls prevention coalition, 

click HERE to get connected!

https://ncfallsprevention.org/contact/
https://ncfallsprevention.org/contact/



