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Broad Issues

* 100 County Champion project has been confusing for
some regional leads
 Who is supposed to be recruiting Champions and

tracking their activities?

* Lack of clarity about which counties should be included
in each region and how counties that are not connected

with a current regional coalition are supposed to form

their own



Recruitment of Champions

* Final shared definition is good - would be good to have a more
visually appealing one-pager with graphics

* Regional coalitions are identifying Champions through AAAs,
Home Health, PT programs, MPH programs, AARP, hospitals

» Use MOB classes, YMCAs, HOAs
- Have a conference in/near areas with limited/no involvement

* First step in outreach is connecting people to the state coalition
(participation in regional coalition meetings also important)

* Need prepackaged “tools” to help with recruitment and enhance
engagement


https://ncfallsprevention.org/wp-content/uploads/2025/02/Final-Definition-100-County-Champion-Initiative-1.pdf

Support for and resources to share with Champions

« Avoid “micromanaging”, placing too many responsibilities
on Champions

- Kit for Fall Prevention Awareness Month/ Week activities

each year

* One brief “talking points” PowerPoint slide about the

Champion program would be helpful to add to

presentations



Tracking falls prevention activities

* Regional FPC Partnership Inventory - google doc (using this
for tracking would be problematic for some regional leads)

* List Champions for each county on the “Engagement” page

* Use minutes from regional coalition meetings to track FP
activities in the region

« Some regional leads do not have time to do more than
meeting minutes

« Champions aren’t likely to report activities using online
surveys/ forms






