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Introduce yourself!  Enter your 
name and state into the chat box. 



Thanks to our funder!

This project was supported, in part 
by grant number 90FPSG0051 from 
the U.S. Administration for 
Community Living, Department of 
Health and Human Services, 
Washington, D.C. 20201. Grantees 
undertaking projects under 
government sponsorship are 
encouraged to express freely their 
findings and conclusions. Points of 
view or opinions do not, therefore, 
necessarily represent official 
Administration for Community Living 
policy.
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Housekeeping Items

• This event is recorded and will be 

sent to all attendees later this week. 

• Please share any questions or 

comments in the chat box.

• In the chat box, change it to 

EVERYONE so all attendees and 

hosts can see your message. 



• Welcoming Remarks from the Administration 
for Community Living

• National Council on Aging Introduction and 
Falls Prevention Awareness Week Overview

• NCOA’s Falls Free CheckUp

• Guest Speaker: Hiroko Kiyoshi-Teo, PhD, RN  

• Falls Prevention Awareness Week 2023 
Resources and Materials

• Falls Prevention Awareness Week 2023 
Survey

Webinar 
Overview



Falls Prevention Awareness Week 2023 
Donna Bethge

Administration for Community Living (ACL)

•Mission

Maximize the independence, well-being, and health of older 

adults, people with disabilities across the lifespan, and 

their families and caregivers.



Why Falls Prevention?

• One out of four of Americans aged 65+ falls each year

• Every 11 seconds, an older adult is seen in an emergency department for a 

fall-related injury

• Falls are the most common cause of TBI

• Falls and their consequences cost the U.S. healthcare system ~$50 billion 

annually

6



ACL Falls Prevention Funding

• Older Americans Act Title IIID funds

• Falls Prevention Discretionary Grants

– Includes:

▪ Community Falls Prevention Grants

▪ National Falls Prevention Resource Center

7
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NCOA’s Center for Healthy Aging
• Goal: Provide tailored, culturally relevant 

solutions that enhance health equity and improve 

independence, quality of life, overall health, and the 

ability to age in place.

• National resource centers funded by the 

Administration for Community Living 

❑ Chronic Disease Self-Management Education 

(CDSME)

❑ Falls Prevention 

❑ Modernizing Senior Center

❑ COVID-19 and Influenza Uptake Initiative
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National Falls Prevention Resource Center

www.ncoa.org/healthy-aging/falls-prevention/ 

• Increase public awareness about falls 

prevention 

• Serve as the national clearinghouse for tools 

and resources

• Support and stimulate evidence-based 

programs and strategies 
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Falls: A Significant Public Health Issue

The Problem

• Every year, more than 1 in 4 adults age 65+ fall

• This results in 3 million emergency room admissions to treat 

falls injuries 

• More than 95% of hip fractures are caused by falls 

• Falls are the leading cause of traumatic brain injuries

• Falls and their consequences cost the U.S. healthcare system ~$50 

billion annually

• Medicare and Medicaid covered 75% of these costs in 2015.

• Falls rates and health care spending are projected to rise as older 

adult population is estimated to increase by 55% by 2060 

https://www.cdc.gov/falls/facts.html

https://www.cdc.gov/falls/facts.html
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National Falls Free Initiative

• A network of partners dedicated to falls and injury prevention

• Administration for Community Living and the Aging Network

• CDC’s National Center for Injury Prevention and Control

• National professional and consumer organizations

• State and local public health entities 

• National Action Plan developed in 2005; updated in 2015

• 48 State Falls Prevention Coalitions
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National Falls Prevention Awareness Week

• Purpose: To raise awareness about how to prevent 

falls and fall-related injuries among older adults.

• Education

• Action

• Advocacy

• Historically, Falls Prevention Awareness Day was 

observed each year on the first day of fall.

• In 2020, we observed a full week dedicated to falls 

prevention.

September 18-22, 2023
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CDC STEADI Stay Independent Brochure 
https://www.cdc.gov/steadi/pdf/STEADI-Brochure-StayIndependent-508.pdf



14

NCOA Falls Free CheckUp
www.ncoa.org/fallsfreecheckup & www.ncoa.org/chequeocontracaidas

http://www.ncoa.org/fallsfreecheckup
http://www.ncoa.org/chequeocontracaidas


Guest Speaker

Hiro (Hiroko) Kiyoshi-Teo, PhD, RN
Assistant Professor, School of Nursing at Oregon Health and 

Science University



Motivational interviewing: 
Engaging Older Adults in Fall Prevention

Hiro (Hiroko) Kiyoshi-Teo PhD, RN 
Assistant Professor

School of Nursing
Oregon Health & Science University
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“I had a patient with high fall risk. From the start of the visit, he was 
very defensive and reluctant to engage. 

He refused nearly all interventions.

The few interventions he agreed to were accompanied with vocalized 
frustrations. 

It was as though he viewed the visit as first steps toward a loss of 
independence rather than an opportunity to identify and learn about 
fall risk factors. 

Given the time constraints and the workload for the visit, there was 
very little time for education / motivational interviewing, which made 
it difficult to have a true conversation about the reasoning behind the 
visit.”
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https://www.shutterstock.com/image-photo/close-
asian-old-man-face-elder-1150889288
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https://www.cdc.gov/steadi/pdf/STEADI_ClinicianFactSheet-a.pdf



Challenges to engaging older adults in fall prevention

• Older adults report that fall prevention is extremely important (9.5/10 
score) and confidence to prevent themselves from falling is high (7.3/10 
score). 1

• 71% of high fall risk older adults do not identify themselves as high fall 
risk. 2  “Older people fall but I don’t fall” 3

• 8-52% of older adults make changes in response to fall prevention 
advice. 4

• Talking about fall prevention feels threatening to independence and 
privacy. 5 

Note: Importance & Confidence Ruler (10: extremely important/confident; 0: not important/confident)

19

1. Kiyoshi-Teo H, Northrup-Snyder K, Cohen DJ, Dieckmann N, Stoyles S, Winters-Stone K, Eckstrom E. (2019). J Gerontol Nurs. Journal of Gerontological Nursing
2. Kiyoshi-Teo, H., Carter, N., Rose, A. (2017). MEDSURG Nursing
3. Haines TP, Day L, Hill KD, Clemson L, Finch C. (2014). Arch Gerontol Geriatr
4. Nyman SR et al. (2012) Age Ageing. 41(1)
5. Kiyoshi-Teo H, Miura LN. (May, 2018).. American Geriatric Society. Poster presentation.
4. McMahon S, Talley KM, Wyman JF. (2011). Int J Older People Nurs



Why use motivational interviewing (MI) 
for fall prevention?

Well-established behavior change communication approach1

• Suited for sensitive health topics with ambivalent feelings/thoughts.
• Helps make fall prevention measures relevant to them personally 

through exploring their values and preferences. 
• Addresses multiple fall prevention “sub-behaviors.”
• Facilitates “motivation” to change behaviors.
• Problem solves when barriers exist.

1. Miller, W. & Rollnick, S. (2012). Motivational Interviewing: Helping People Change, 3rd Edition.20



What is motivational interviewing (MI)

1. Uses MI skills & approach: 
• OARS (Open-ended questions, affirmations, reflections, 

summaries)
• Asks for permission

2. Communication to enhance older adult’s Readiness of Change
3. Moves through 4 processes:

• Engage, Focus, Evoke, and Plan

• Miller, W. & Rollnick, S. (2012). Motivational Interviewing: Helping People Change, 3rd Edition. 
• Lundahl B, Moleni T, Burke BL, et al. (2013). Motivational interviewing in medical care settings: a systematic review and meta-

analysis of randomized controlled trials. Patient Educ Couns. 93(2):157-168. doi:10.1016/j.pec.2013.07.012.21
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Facilitating readiness to change for each of 
“Stages of Change” for fall prevention
(Transtheoretical Model of Change)

Adapted from: Prochaska, J. O., & DiClemente, C. C. (1983). Stages and processes of self-change of smoking: Toward an integrative model of 
change. Journal of Consulting and Clinical Psychology, 51(3), 390–395. https://doi.org/10.1037/0022-006X.51.3.390

Lemon, E., Dennis, A., Perez,Y, & Kiyoshi-Teo, H. (2022, May). OHSU Research Week, Portland, Oregon.
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MI skills & approach for fall prevention

Common fall prevention conversations MI approach for fall prevention

Have you fallen in the past three 
months?

If OK with you, could you tell me 
about times when you had a fall or 
felt unsteady?

Were there any injuries? How have things changed since 
you’ve had this fall/unsteadiness?

I’d like you to start using the walker 
because X.  A walker will keep you 
safe and prevent a fall. 

Is it ok if we talk about strategies 
such as using a walker to keep you 
safe and steady? 

23
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Four processes of MI 

ENGAGING: 
Building trust, 
creating safe 
environment

FOCUSING: 
Identifying 

what’s priority 
for the 

individual

EVOKING: 
Fostering 

MOTIVATION 
to change

PLANNING: 
Creating 

strategies for 
success



STUDY: Engaging older adults in fall prevention using 
motivational interviewing

• Design: Randomized controlled trial
• Data collection period: September 2020-present
• Data collection method: Phone, video, in-person
• Eligibility: Internal medicine clinic patient; STEADI score ≥4; 

free of severe cognitive impairment
• MI specialist: Must meet MI quality standard (MITI global 

scores ≥3)
• MI intervention delivery: phone or video

18 Funded by NINR K23 NR018672-01A and OHSU Faculty Initiative Pool 



Motivational interviewing 
for fall prevention (MI-FP)

MI sessions 
about fall 

prevention
(monthly,

15-30 minutes, 
phone/video) 

18



Results: Illustrative case of reported adherence, participant 
views on fall prevention & MI sessions

ID 1235: 78 F, STEADI 12, Reported adherence = 100%

Participant view on fall prevention: “My problem is not so much as much 
strength as balance. I lose my balance if I move too quickly, or if there are too 
many distractions. If I move too fast sometimes it makes me dizzy and unsteady 
and I lose my balance. So it’s definitely up to me to try and stay calm, which is 
not my nature. So, I'm working on that.”

MI sessions: Continue with mindfulness practices & started and continued 
Tai Chi and home balance exercises at 6-month follow-up

29

STEADI score (14: most at risk for falling);  Importance/confidence ruler (10: extremely important/confident)
FESI (Falls Efficacy Scale International; 24: most concern); FAB (Fall Behavioral Scale;  5: always doing fall protective 
behaviors); PAM (Patient Activation Measure; 100 most activated to engage in healthcare)



Results: Emerging themes about older adults’ 
engagement with fall prevention

• “Being careful” was the most common strategy for fall 
prevention.

• “Walking” was a common strategy for physical activity that 
participant used to stay active and not fall.

• Participant had their own fall prevention ideas 
– Ex. Mindful practice, using furniture for stability

• Older adults were at different Stages of Change for a specific 
fall prevention behavior or topic
– Ex. “Maintenance” for cane use outside, but at precontemplation 

stage for “balance exercises”
30
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MI “speak” for fall prevention

Adapted from: Prochaska, J. O., & DiClemente, C. C. (1983). Stages and processes of self-change of smoking: Toward an integrative model of 
change. Journal of Consulting and Clinical Psychology, 51(3), 390–395. https://doi.org/10.1037/0022-006X.51.3.390

Tell me more about 
what you mean?

You are realizing 
that you can benefit 
from regular walks 
again.  What do you 
think will help walk 
again?

You are figuring out 
where would be the 
best place to walk.  

You have made a 
huge leap to walk 
again. How do you 
feel about that?

This is your new 
routine to walk 
regularly. What has 
helped to make this 
change?



32

What we know so far
• MI-FP was feasible and accepted by participants

– Because older adults are likely to have their own ideas 

to keep them safe, asking for permission to share 

information, open-ended questions, affirmations help 

navigate MI conversations on fall prevention 

– Menu of Options for Fall Prevention helped to 

navigate multiple fall prevention “sub-behaviors”

• Signs of improvement for physiologic function
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Next steps

• Fall prevention recommendations that require ongoing 
behavior change (e.g., tai chi) may need additional 
behavior change support in addition to 
recommendations by providers to foster behavior 
change.

• Examine efficacy of MI-FP on fall risk factors and fall 
rates with primary care patients from diverse 
communities.
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2023 Falls Prevention Awareness Week Theme:
From Awareness to Action 
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Falls Prevention Awareness Week Toolkit

www.ncoa.org/FallsToolkit

Live Demonstration
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How to cobrand on handouts

1. Ensure you have   Adobe Acrobat Reader FREE PDF Viewer

application on your computer. 

2. Download the handout you are interested in.

https://get.adobe.com/reader/
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How to cobrand on handouts

3.  Access the handouts in your downloads folder:

4.  Click on the file to open in Adobe application on your 

computer.
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How to cobrand on 
handouts

4. Click on the image field to 

upload your organization 

logo.
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How to cobrand on handouts
5. Click browse to select your 

organization logo within your files.

6. Hit okay when done.

Note: If you choose to not cobrand, 

the image field will be blank when you 

print the handout. 
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Ideas for Falls Prevention Awareness Week
Ways to disseminate handouts 

1. Pass out 1 handout at each class during 

a workshop in September

2. Include a handout in meal deliveries 

during September 

3. Print and pass out at health events or 

available for people to pick up at tables

4. Include handouts in swag bags/packets

5. Enlarge handouts and print as posters to 

post on walls
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Ideas for Falls Prevention Awareness Week
Engaging Older Adults through Social Media

1. Post 1 social media post about falls 

prevention each day using the Social Media 

Toolkit and graphics.

2. Post about evidence-based workshops 

available in the community hosted by your 

organization or a partner. 

3. Provide information to local community 

resources that addresses the 6 steps to falls 

prevention.

4. Post 1 challenge each day that addresses 

falls prevention using tips on the handouts.
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For more ideas…

Check out the Falls Prevention 
Awareness Week Impact Report for 
examples:

• 2021 Impact Report: pages 8-12

• 2022 Impact Report: pages 8-14

There are examples around leveraging 
community partners, engaging clinicians, 
hosting a falls prevention health fair, and 
more.  

https://ncoa.org/article/falls-prevention-awareness-

week-impact-reports

https://ncoa.org/article/falls-prevention-awareness-week-impact-reports
https://ncoa.org/article/falls-prevention-awareness-week-impact-reports
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Falls Prevention Awareness Week Survey
https://www.surveymonkey.com/r/FPAW2023

• We appreciate you sharing your overall reach and 

impact during the observance.

• Please collect as much information about your 

Falls Prevention Awareness Week activities offered 

by your organization.

• Also share success stories of your falls prevention 

efforts to be featured in our impact report.

• Submit by October 31, 2023 to be included in the 

National Falls Prevention Awareness Week Impact 

Report!

https://www.surveymonkey.com/r/FPAW2023
https://ncoa.org/article/falls-prevention-awareness-week-impact-reports


Upcoming Webinars

• It’s Not Just for Hearing: How Ears Impact Balance

• Thursday, June 15 @ 1p ET 

Did you know your hearing health plays an important role in helping you maintain your 
balance?  Hearing loss is the most common chronic condition in the United States, affecting 
about two-thirds of older adults over 70 years old.  Join this webinar with Brady S. Workman, 
Au.D. to learn the theories of association between hearing loss and falls risk, hearing loss and 
cognitive decline, and age-related hearing and vestibular decline.  Strategies to mitigate these 
risks with the primary goal of reducing falls and promoting healthy aging will be provided.

https://connect.ncoa.org/products/its-not-just-for-hearing-how-ears-impact-balance#tab-product_tab_overview
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Questions?
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Thank you! 

• Thank you for joining our Falls Prevention Awareness Week 

Webinar! 

• The webinar slides and recording will be emailed to all attendees 

in the next few days. 

• Please bookmark this toolkit in your web browser to have handy:

owww.ncoa.org/FallsToolkit

• Complete the survey with stories of success and feedback for 

next year’s observance by October 31, 2023.

ohttps://www.surveymonkey.com/r/FPAW2023 

http://www.ncoa.org/FallsToolkit
https://www.surveymonkey.com/r/FPAW2023


Michelle Mai, National Council on Aging (NCOA)

Michelle.Mai@ncoa.org

Contact
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