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Insidious Ageism



What could you contribute?



AARP's Mission Statement:
Empowering people to choose how they live as they age.



The New Volunteer

• Very busy

• Want flexibility

• Expect to be empowered

• Don’t like being micromanaged

• Wants to make a difference



Volunteer 
Recruitment

• Inclusive messaging

• Provide a spectrum of options

• Orientation



Volunteer 
Retention

• Easy onboarding options

• Ladder of engagement

• Opportunities to socialize

• Volunteer roles

• Responsive volunteer support

• Leadership opportunities

• Acknowledging contributions



What volunteer roles can you 
imagine at an event?



Listening

• Surveys

• One on one conversations

• Listening posts
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