
NC Falls Prevention Coalition
Quarterly Meeting

November 17, 2021



Welcome
•Please enter your NAME, AGENCY and EMAIL in the CHAT for 
introductions and attendance.
•If you are calling in, please let us know your number so we can 
add your name to the participant list.
•Please stay on MUTE until the discussion is open.
•Use the chat for any questions that arise during presentations.

We invite any new attendees to please introduce yourselves 
to the coalition.



Mission - to reduce the number of 
injuries and deaths from falls in NC  
 





Regional Falls Prevention Coalition 
Best Practices



 



Desired Results:

• To increase bidirectional communication 
between the state and regional 
coalitions;

• To share successful regional practices;

• To increase stakeholder engagement; 
and

• To learn from each other and perhaps 
spark new initiatives!



Review process for bidirectional 
information sharing between state and 
local coalitions (e.g. annual resources 
updates, website, events, best practices, 
speakers, etc.)  

Action steps:

Develop at least 3 new resources that can be tailored for 
each regional coalition and adaptable to local needs (such 
as centralized calendar, templates for flyers, brochures, 
presentation toolkit.) 

Identify counties not connected to or active in a regional coalition.
Identify a champion in each of those counties.

https://ncfallsprevention.org/wp-content/uploads/2021/05/BeSAFE-FP-Tips-Lower-Cape-Fear-Hospice-copy.pdf


Common Themes
• Valuing the partnerships in the coalitions (i.e., medical professionals, 

emergency service professionals, connecting with more partners to 
disseminate information.)

• Adapting how we meet/advertise/present programming
• Door-to-door, Facebook, Meals on Wheels, Referrals

• Fostering Academic-Community partnerships
• Organizing regional EXPOs 

Regional and State Leads will meet together again twice next year!



Regional Best Practices
Successful Practice

Why? 

How?

What impact did it have?

Lessons Learned



Cape Fear FPC - Meredith Spell



Cape Fear
New Coalition – Development
• Partnerships
• Geography
• Virtual vs. In Person
New Coalition – Growth
• Mission & vision
• Subcommittees
• Facebook and social media



Cape Fear
Successful Practice:
Targeted FB ads for Matter of Balance workshops
• Inexpensive - $5-25
• Demographic regions and ages
• Metrics

• Option to allow viewer to click on a link for more information



Eastern NC FPC - Mary Hall 



Eastern NC FPC
HEALTHY AGING EXPO
>200 people in the past
Partners: Pitt Aging Coalition, PCC, ECU, Vidant, Fire/Rescue
Lessons Learned: takes a village and lots of manpower; signage is key; lots 
of seating needed; trick or treating/incentives required; future generation??



Eastern NC FPC
FP BINGO
Great teaching tool while having fun all year long; target senior centers, 
professionals, senior groups at churches
Lessons Learned: some pictures are close and can be confused; lots of 
prizes needed
COALITION ENGAGEMENT
FB posts- articles, videos, infographics
Messaging for FPAW- TV/ Radio; connecting with providers
Lessons Learned: start early; use residents/fellows instead; be specific; use 
coalition connections

https://ncfallsprevention.org/wp-content/uploads/2021/10/Fall-Prevention-Bingo-Cards.pdf


High Country FPC - Amber Chapman



High Country FPC
Best Practice

Connecting with Emergency Medical Services 
and Community Paramedics in the High Country 
to receive referrals to Evidence Based Health 
Promotion Programs. 

Why?
Usually the first point of contact when an older 
adult falls is Emergency Personnel if the fall is 
severe. 
Community paramedics are also a crucial piece 
in creating a safe environment and relationship 
between EMS and the older adult community.  
To connect with our EMS/Community Paramedics 
we reached out to local hospitals, EMS directors, 
and community programs to have a meeting to 
discuss resources.

Impact:
➔ Creating a relationship with 

EMS/Community Paramedics.
➔ Referrals in not only EBHP but other 

AAA/FPC programs.
➔ Community Paramedics attend the 

meetings. 
➔ Understanding the EMS Systems and 

points of contact. 

Lessons Learned:
➔ Ensuring the patient is aware of the 

referral.
➔ Sending paper materials if there are no 

classes available. 
➔ Keep in regular contact with EMS/CP 

staff as it is revolving. 



High Country Fall Prevention 
Coalition

Best Practice

Partnering with Appalachian State Health 
Science and Interprofessional Clinic.

Why?

Expanding services while simultaneously 
creating educational opportunities for 

students interested in Health.
How did we do it?

Communicating with Appalachian State 
about the growing need for fall prevention, 
involving students, and offering services. 

Impact:
➔ Full aging assessments offered specifically to older adults. 
➔ Referrals in not only EBHP but other AAA/FPC programs

➔ Including students and sparking new programs/partnerships. 
➔ Utilizing knowledge/education from professors 

interested/involved with aging. 

Lessons Learned:
➔ Logistical Conversations:

○ How many students can be involved. 
○ Capacity

○ Parking/Accessibility to the Building.
○ Schedules

○ Understanding the research/practice side and 
sharing resources

https://ihhs.appstate.edu/clinical-services/healthy-aging-and-adult-health
https://ihhs.appstate.edu/clinical-services/healthy-aging-and-adult-health


Metrolina FPC - Kathy Martin



Metrolina FPC
• We spoke at a meeting of the FOCUS group in Charlotte. FOCUS is a large 

networking group meeting monthly with members from many health related 
industries in our area.

•  We were asked to present on Fall Prevention and to talk about our 
coalition. 3 members attended the event and presented information about 
falls. 
We introduced the STEADI assessment and the interventions that it 
includes.  We also included what the administrations of assisted and 
Independent living facilities could implement to reduce falls risk.
As a result of this presentation we have increased our membership and had 
requests to present.
We learned many are interested in fall prevention we need to be more 
visible in the community.

https://ncfallsprevention.org/wp-content/uploads/2021/11/Short-info-falls-talk-JW_MD-Updated.pdf


Metrolina FPC
Successful Practice - Membership Fee: 

•  $25 annually to be a member. Increases investment in the group and 
provides some capitol.  Fee is collected annually.  Members get a reduced 
rate when participating in Expos.

•  Provides members that are more interested in active participation. 
• Charging a membership fee gives us some capitol to work with and makes 

members more invested in the group.  I don’t recall anyone feeling like it 
was a barrier to joining.



Piedmont Area - Miranda Taylor for 
Evelyn Smith



Piedmont Area FPC

•Developed a work group
•The work group includes WSSU’s Physical Therapy and 
Occupational Therapy faculty, AARP, and PTRC Staff.
•Used to plan agendas, discuss strategies for coalition growth, 
identify community resources and new partners, and do the 
background planning for the annual Falls Prevention Awareness 
Week. 



Piedmont Area FPC

•Proven to be a successful strategy to make the quarterly 
meetings more productive and efficient.
•The work group meets every other month.
•As the annual Falls Prevention Awareness week approaches, the 
work group meets every two weeks, or every week as needed. 



Region A - Jeanne Mathews



Region A FPC
PIVOTING DURING THE PANDEMIC WITH A MATTER OF BALANCE 

• Why?  How?
The Senior Centers are closed, thinking out of the box to be able to 
provide classes for our Older Adults.

Provide classes - Virtually, Outside, Conference Call



Region A FPC
• What impact did it have? 
 Alternative methods allowed us to reach seniors and help with the 
loneliness and isolation.

• Lessons Learned
Older Adults CAN learn to use technology and enjoy it!
Outdoor Classes were a hit with many, make sure you have restrooms 
available!
Conference Call classes do NOT work! 



Triangle FPC - Tricia Smar 



Triangle FPC
• Successful Practice: 

• County Resource Guides 
• https://ncfallsprevention.org/wp-conte

nt/uploads/2020/07/Triangle-Falls-Pre
vention-Coalition-Resource-Guides.pd
f

https://ncfallsprevention.org/wp-content/uploads/2020/07/Triangle-Falls-Prevention-Coalition-Resource-Guides.pdf
https://ncfallsprevention.org/wp-content/uploads/2020/07/Triangle-Falls-Prevention-Coalition-Resource-Guides.pdf
https://ncfallsprevention.org/wp-content/uploads/2020/07/Triangle-Falls-Prevention-Coalition-Resource-Guides.pdf
https://ncfallsprevention.org/wp-content/uploads/2020/07/Triangle-Falls-Prevention-Coalition-Resource-Guides.pdf


Triangle FPC - 
Community Resource Guides
• Why?  How?

• Modeled after resource guides developed by WNC FPC
• To connect providers and community members with locally specific falls 

prevention classes, programs, and other resources
• Goal: Providers would utilize these guides for patient referrals

• Lessons Learned
• Trouble capturing resources in less represented counties
• Staying up-to-date with ever-changing resources
• How to ensure widespread utilization



Triangle FPC
• Successful Practice: Ready Steady Balance Falls Prevention Expo



Triangle FPC - 
Falls Prevention Expo
• Why?  How?

• Connect clinical with community
• Two year fully in-person, one year fully virtual, one year hybrid

• What impact did it have? 
• Forged strong partnership with local senior center
• Utilized FPC members as exhibitors
• Members look forward to the event each year

• Lessons Learned
• Virtual = easiest but least participation
• In-person = hardest, but most participation



Western NC FPC - Martha Zimmerman



Western NC FPC
Successful Practice
• Created an Annual Falls Prevention Conference in the Spring
Why? 
• To provide falls prevention education to health care providers, community service providers, 

and community members
How?
• Partnered with Mountain Area Health Education Center (MAHEC) and our Education 

Committee to offer an annual conference for the past 4 years going hybrid for the past two years.
What impact did it have?
• With target programs of interest and professional CEUs, attendance has been very good.
Lessons Learned
• Pandemics can’t control the opportunity to learn about Falls Prevention and partners matter. 



Western NC FPC
Successful Practice:
• Created an Advisory Council with County specific representation
Why? 
• To insure inclusion from all the 9 different counties
How?
• Invited existing members to represent their county for 4 additional annual meetings to make decisions 

about annual goals, development of by-laws, and strategic planning
What impact did it have?
• All counties have a voice at the table
Lessons Learned
• Demographics matters: Counties with only 20,000 residents may struggle with representation, 

where counties with 261,000 residents may need more diverse representation.
• College interns matter: for the past 6 months the WNCFPC has hosted two different interns; Thanks 

so much Divya Venkataganesan and Michael Bidstrup! 



JOIN your state and regional coalition

• Help to reduce injuries and deaths from falls across our state. 
• Make a greater impact together.
• Learn about national, state, and regional best practices.
• Connect with regional coalitions and statewide partners.
• LINK NEW RESOURCE - One-pager

70 organizations
185 individuals

8 regional coalitions

https://ncfallsprevention.org/contact/
https://ncfallsprevention.org/wp-content/uploads/2021/11/NCFPC-Outreach-Flyers-State-and-Regional-Coalitions-combined.pdf


Questions?

Regional Coalition Contact Page:
https://ncfallsprevention.org/about-us/local-regional-nc-coalit

ions/

State Coalition: https://ncfallsprevention.org/contact/

Share with your community partners!
To join the coalition listserv and/or join your state and local 

falls prevention, click HERE to get connected!

https://ncfallsprevention.org/about-us/local-regional-nc-coalitions/
https://ncfallsprevention.org/about-us/local-regional-nc-coalitions/
https://ncfallsprevention.org/contact/
https://ncfallsprevention.org/contact/


2022 NCFPC Quarterly Meeting Dates

Mark your calendars now: 

February 23, May 18, 

August 17, November 16

1:00-3:00 pm - ZOOM
Google Calendar invites will be sent via the listserv



Falls Prevention Awareness Week 
Review and Impact





FPAW Review and Impact



Successes
● Partnerships 

○ Academic/Community
○ AARP, Cooperative Extension, Senior Centers, Libraries, 

Health Care Facilities, Community Health Workers
● Balance/Gait Screenings
● Meals on Wheels/Placemats
● Fall Prevention Bingo
● A Matter of Balance/Tai Chi Program Demos
● Senior Games
● Presentations/Speakers



Statewide Event - Live & Streamed



Statewide Photo Contest



Statewide Photo Contest



Statewide Photo Contest



Governor’s Proclamation



Strategic Goal #3

Increase public awareness and educational efforts regarding falls as an 
urgent public health issue and statewide advocacy for policies and systems 
that support falls prevention initiatives.



Action Plan Implementation



Breakout Rooms

 1. Shared Risk and Protective Factor Framework – Ingrid 
Bou-Saada/Jan White
 2. Marketing and Communications – Morgan Wilson/Rebecca Freeman
 3. Stakeholder Engagement – Amber Chapman/Ellen Bailey
 4. Research and Practice – Vicki Mercer/Divya Venkat
 
Facilitator may share screen/volunteer note-taker will be helpful.
Meeting will be dismissed from breakout rooms.
Thank you!   Next NCFPC quarterly meeting Feb. 23 1:00-3:00 pm.


