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Welcome!
Please enter your NAME, AGENCY and EMAIL in the CHAT for 
introductions and attendance.

If you are calling in, please let us know your number so we can add your 
name to the participant list.

Please stay on MUTE until the discussion is open.

Use the chat for any questions that arise during presentations.



Desired Result

• Determine the most efficient and effective work group 
and/or subcommittee structure to inform and guide 
action plan implementation. 

• Inform the process for scheduling and adding additional 
workgroups and committees.



Transition to Implementation
Current work groups

• Collaboration and Coalition 
Building

• Prevention Across the 
Continuum of Care

• Advocacy, Awareness and 
Education

• Evaluation 

Cross-cutting themes

• Shared Risk and Protective 
Factors Framework 

• Marketing and 
Communications 

• Stakeholder Engagement 

• Research & Practice 

• Data



Option A 
Start 2021 with existing groups/focus areas and invite new 
people to join:
• Collaboration and Coalition Building
• Prevention Across the Continuum of Care
• Advocacy, Awareness and Education
• Evaluation  
• Add a new SRPF framework work group. 

Add other work groups, as needed, once we start working on the 
deliverables (e.g., data, marketing and communications, etc.).

Original work groups might dissolve or check in less often as the 
work moves forward?



Option B
Evaluation work group:

• Tracks progress throughout the year

• Coordinates implementation across the goals by 
identifying cross-cutting deliverables

• Coordinates across all work groups (similar to a steering 
team)

Modify existing work groups/create new ones that are focused 
on cross-cutting deliverables. 



Option B – continued 
• Shared Risk and Protective Factors Framework: objectives and action steps 

related to this approach.

• Marketing and Communications: consistent messaging and develop materials  
provider and public education, advocacy, etc.

• Stakeholder Engagement: coordinate state/regional coalitions; engage new 
partners; ensure engagement w/ stakeholders across continuum of care, etc. 

• Research and Practice: bi-directional communication between researchers and 
practitioners/providers; promote evidence-based and evidence-informed 
strategies; inform new research topics; organize annual “moving the needle” 
meeting; develop community of practice for researchers and practitioners. 

• Data: utilize new data as it becomes available; determine data gaps/needs for 
implementation and evaluation.

• Other ad hoc work groups



Planning à Implementation
Option A

• Start 2021 with existing four work 
groups/focus areas and invite new 
people to join.

• Add a new SRPF framework work group. 

• Add other groups, as needed, once we 
start working on the deliverables (e.g., 
data, marketing and communications, 
etc.). 

• Original work groups might dissolve or 
check in less often as the work moves 
forward.

Option B

• Keep Evaluation group to track 
progress and coordinate 
implementation.

• Modify existing groups/create new 
ones focused on cross-cutting 
deliverables. For example:

◦ Shared Risk and Protective 
Factors Framework

◦ Marketing and Communications 
◦ Stakeholder Engagement
◦ Research and Practice
◦ Data
◦ Other ad hoc work groups



Work groups 
What is the best time to collaborate and connect 
to move the action plan forward?
How do we want to integrate work groups with 
our quarterly coalition meetings? 



Work groups 
A. Work Groups meet as part of the regularly scheduled coalition meeting:

Dedicate part of the quarterly coalition meeting time (1-3:30) for work groups to 
meet (45-60 min.) (May shorten educational presentations, some group work in between 
quarterly meetings, if needed.)

B. Dedicate/designate a quarterly FP “½ work day”: 

Work groups meet for 60-90 minutes just before quarterly meeting, provide 
updates/connection time during quarterly meeting. Example: Work group meets 11-
12; full coalition 1-3. (Facilitate scheduling for co-chairs, small group work in between 
quarterly meetings, if needed.)

C. Hybrid:

Work groups continue to meet independently (accommodates schedules of 
members), provide updates at coalition meetings, occasional work time as part of 
coalition meeting.



https://ncfallsprevention.org
/2021-2025-action-plan/

https://ncfallsprevention.org/2021-2025-action-plan/


Falls Prevention Awareness Week
Review and Impact

2020 Survey
◦ 16 individual responses (43 < than 2019)

◦ 16 different organizations (39 < than 2019)

◦ 3 respondents provide statewide coverage (7 < than 
2019)

◦ 45 specific counties identified (39 < than 2019)



Falls Prevention Awareness Week
Review and Impact 2020



Falls Prevention Awareness Week
Successes

1. Successful program modifications and/or Introductions to virtual evidence-based 
programs, such as a statewide webinar on TCA/FP raise awareness

2. Social media messaging to increase awareness and ability of regional coalitions 
to pivot online. Examples: 
• Durham Center for Senior Life's virtual Falls Prevention Expo; 
• Piedmont Triad Regional Council, Winston-Salem State Univ. and AARP partnership: 

Take Steps with Us: Five Days of Education, Action, and Advocacy;
• High Country’s facebook myth debunking contest.

3. Statewide and regional partnerships: virtual events & screenings, placemat 
contest, sand-shakers in regional senior centers, subject matter expert 
presentations.

4. Vidant Health’s press release with potential national reach of 28 million

https://www.msn.com/en-us/health/medical/healthy-habits-taking-steps-to-prevent-falls/ar-BB19izf9


Falls Prevention Awareness Week
Challenges

1. COVID-19 – Difficult to gain support for larger activities/events/being closed 
to the public and staff pulled in other directions.

2. Accessibility of technology. Virtual spaces are self-selective in the population 
that can participate, so mostly seniors who are technology literate are able 
to participate. Need to find ways to engage less tech savvy seniors in the 
future.

3. Greatest challenge is reaching others on the virtual platform and getting 
more mileage out of virtual efforts.  Desire to learn how to maximize virtual 
delivery of messages (like, shares, platforms, sign-up/registration options.)

4. EBP such as Matter of Balance have “missed the boat” not offering virtual 
opportunities.



Regional Coalition Updates


