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Strategic Planning Update:
Action Plan and Work Groups

GOAL

To develop a cross-sector, 
collaborative five-year action plan 

for the NC Falls Prevention 
Coalition 



Action Plan Timeline

Actual
8/19

Recruit 
Prioritize

9/19–11/19
Goals/SMARTIE Objectives

11/19–2/20 
Iterative Master List

3/20–6/20 
Feedback

(COVID) Draft…



Action Planning Process –
Next Steps

September 
FPAW: 

Final 5-yr 
plan

June: Input back to Work Groups
July: Draft Intro Sections/Steering Committee
August: Finalize Draft 



Building in Equity
• SMARTIE objectives (I=Inclusion and E=Equity)
• Consulted w/ 2019 retreat facilitator, Emma Olson

◦ Tool: Choosing a Common Language
◦ Equity, inclusion, and disparities were not well defined up front

◦ Consult updated data (coming soon) to better identify 
disparities among populations
◦ Risks, conditions, outcomes

◦ The story behind the data

◦ Tool: Racial Equity Impact Assessment – use when draft 
complete



Building in Equity: Next Steps
• Falls Prevention Action Planning Steering Committee – 6/19

• Build equity and inclusion into introductory text as a shared 
value and describe it: Make explicit our implicit values

• Review disparities in updated data when available to better 
identify areas of focus

• Decision points
• Pause now/delay timeline – all work groups and/or full 

Coalition use the tool for Choosing a Common Language
OR
• Do as much as possible on our current timeline and build the 

above work into year 1 of the plan



Other Next Steps
• By June 30 – Write introduction

• History of the NCFPC and the planning process
• Describe our Core Values (Define equity, inclusion, disparities)
• Clearly define Continuum of Care, including a graphic
• Explain shared risk and protective framework with an example
• Describe stakeholder engagement

• By July 31
• Develop evaluation plan for 2-3 key measures
• Edit draft

• By August 31
• Feedback from stakeholders
• Develop final plan



Falls Prevention Awareness Week
Update from NCOA after July 16: 

State Coalitions on Falls Prevention Workgroup Call  



How can we use COVID lessons to 
support FPAW?

“Staying healthy at home”

Home exercise Medication review via 
telehealth

Home safety Caregiver support

Social connections Other ideas?



Virtual Program Support
Healthy Aging NC:
COVID Resource page
Tai Chi for Arthritis and Fall Prevention Online

Walk With Ease – Self-Directed Program

Chronic Disease Self-Management Program Toolkit + Phone 
calls

◦ “Living Healthy at Home”

https://healthyagingnc.com/
https://healthyagingnc.com/covid-19/
https://healthyagingnc.com/resources/leader-resources/
https://healthyagingnc.com/walk-with-ease/
https://healthyagingnc.com/resources/leader-resources/


Virtual Program Support
Today’s presentations/resources will be posted at:

https://ncfallsprevention.org/quarterly-minutes-presentations/
Winston-Salem State University:

Virtual Fall Risk Screenings

UNC Geriatric Workforce Enhancement Program: 

The Otago Exercise Program
Coalition partners:

Please share via chat/email/discussion. 

https://ncfallsprevention.org/quarterly-minutes-presentations/


Regional Coalition Updates



NC Falls Prevention Coalition
NEXT Quarterly Meeting

September 16, 2020


