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Falls Prevention Awareness Week
September 23, 2019 FPAD

NCOA Resources
• National Activities 

i. Annual Falls Prevention Awareness Day Webinar: Watch here. Learn 
about ideas, new tools and resources, and innovative partnerships to 
maximize your impact on FPAD. 

ii.**CDC new interactive state maps available early September!
iii.Twitter Chat: September 24 @ 1-2 p.m. ET. Join NCOA and national 

partners as we discuss strategies to prevent falls. Use the #FPAD2019 
hashtag and follow us on Twitter to join the conversation and contribute 
resources and tips from your organization.

iv.Facebook Video Broadcast: September 23 @ 12 p.m. ET. Join NCOA, 
older adults, and health care specialists for a live broadcast 
on Facebook as we discuss the impact of falls and how to prevent them.  

v. Photo Contest: Details and rules for photo submissions can be found 
here.  Deadline Oct. 31, 2019 11:59 pm. EST

https://www.ncoa.org/healthy-aging/falls-prevention/falls-prevention-awareness-day/
https://www.ncoa.org/healthy-aging/falls-prevention/falls-prevention-awareness-day/general-resources/webinars/
https://www.twitter.com/ncoaging
https://www.facebook.com/NCOAging/
https://www.ncoa.org/healthy-aging/falls-prevention/falls-prevention-awareness-day/general-resources/2018-falls-free-photo-contest/


Falls Prevention Awareness Week
NC Sept. 23-27, 2019

Click HERE for to view statewide events/map for FPAW!

http://healthyagingnc.com/falls-prevention-awareness-week-activities/


Falls Prevention Awareness Week
NC Sept. 23-27, 2019

◦ Governor’s Proclamation 

◦ Submit FPAW events at 
http://healthyagingnc.com/add-your-event/ a 
statewide event/map listing, also linked on 
ncfallsprevention.org

◦ Triangle FPC Education group’s powerpoint
template is on the NC Falls Prevention website:  
Click here.

http://healthyagingnc.com/add-your-event/
http://ncfallsprevention.org/resources/awareness-week/
http://ncfallsprevention.org/resources/awareness-week/


Falls Prevention Awareness Week
NC Sept. 23-27, 2019 (cont.)

◦ NCOA 2018 FPAD Impact Reports: 2018 NC Impact 
Report/Summary found here. NCCHW will send out a 
survey to generate the impact of events in North Carolina 
around Oct/Nov. Be sure to capture #/people reached,
key lessons learned, successes, partners, evidence-
based programs offered, types of screening offered, 
advocacy efforts, and student involvement.

◦ Support for Senate Resolution to Senator Burr – stay 
tuned for more info.

http://ncfallsprevention.org/resources/awareness-week/


Strategic Planning Update:
Action Plan and Work Groups

GOAL

To develop a cross-sector, 
collaborative five-year action plan 

for the NC Falls Prevention 
Coalition over the next 6-8 

months



Strategic Planning Retreat 
Outcomes

April 4, 2019 Falls Prevention Action Plan Retreat - used Results 
Based Accountability framework to identify priority strategy areas

Top 5 Strategies for “turning the curve” to reduce # of NC fall 
injuries/deaths

• Collaboration - State and Local coalitions

• Identifying shared risk and protective factors across issues related to 
falls prevention (i.e. traumatic brain injury (TBI), substance use disorder, 
suicide, etc.)

• Increasing prevention through a continuum of care

• Bridging clinical-community gap

• Identifying better data & reporting (and media campaign)

Lots of Volunteers!!



Action Plan Work Groups
Headline Community Indicator: 

Reduce injuries from falls

Collaboration & 
Coalition Building

Prevention Across 
the Continuum of 

Care

Public Awareness, 
Education & 
Advocacy



Action Plan Work Groups
Action Plan Steering Committee

Co-Chairs
Ingrid Bou-Saada, NCDPH, Injury & 

Violence Prevention Branch
Ellen Bailey, NCCHW, Healthy Aging NC

Collaboration & 
Coalition Building

Co-Chairs
Nicolle Miller, NCCHW

Tish Singletary, NC 
Office of Rural Health

Prevention Across the 
Continuum of Care

Co-Chairs
Lindsay Bailey, Injury 

Prevention Coordinator 
UNC Trauma

Vicki Tilley, UNC-GWEP

Public Awareness, 
Education & Advocacy

Co-Chairs
Angel Vanover, Centralina

Area Agency on Aging
Rebecca Freeman, NC 

Division of Aging and Adult 
Services



Action Planning Process
• Almost all of the priority strategies could fit in all three or at least 

two Work Groups

• Decision: Each Work Group will address the priority strategies from 
their own unique perspective (e.g., collaboration, prevention, 
awareness/education)

• The Action Planning Steering Team will serve as the forum to finalize 
the wording of overlapping objectives and action steps to develop 
one final list of objectives and prioritized strategies

• Action Planning Steering Team Co-Chairs provide structure, 
resources, supports, and logistics assistance



Work Group Tasks
◦ Identify and recruit missing perspectives, sectors, skills
◦ Use RBA Values Clarification tool to prioritize strategies
◦ Come to a common understanding of each strategy
◦ Develop SMARTIE objectives for each (I=inclusion and E=equitable)
◦ Identify data points/measures to evaluate key strategies
◦ Create an action plan to track the steps necessary to achieve each 

objective, including:
◦ Agencies/individuals leading the strategy
◦ Timeline - start and completion dates
◦ Resources required
◦ Products/results
◦ Anticipated barriers and ways to overcome them, if possible
◦ Partners, collaborators



Possible Strategies Values Impact Clarity Leverage Economi
c Trends

Total 
Points

Apply the following criteria to each strategy, ranking them on a scale of 1-3 for each criteria:
Low (1), Medium (2), High (3) *If using these criteria to apply for funding, consider the questions with asterisks as well
Then add up the total points for each strategy to see what scores highest and might be the first priority.
Values: Is it consistent with our personal, community and organizational values and mission? *Does it align with our 
prospective funder’s mission and priorities—consider the customer? 
Impact: How much difference will the proposed action make on the curves we are trying to turn and the results we want to 
achieve for our customers and community? *Can we show results within the funding time frame?
Clarity: Is the idea concrete enough to be implemented? Who will do what for whom? 
Leverage: Do we have the necessary people/relationships/resources to implement it? *Does the funding allow for building our 
capacity to do so?
Economic Trends: Are there funding sources for this type of strategy? Do we have a competitive advantage? Is demand for 
the desired customer results growing? 

Adapted from Trying Hard is Not Good Enough and The Nonprofit Strategy Revolution



Action Planning Timeline

Aug: get to know team/skills, 
recruit, review retreat, prioritize

Sep: SMARTIE objectives, 
prioritize measures (eval), check 
other state plans 

Oct: Cont. SMARTIE 
Objectives

Nov/Dec: Action planning –
tasks, responsibilities, timeline

Jan/Feb: Develop draft; 
finalize plan



Image : https://www.robertrichman.com/everything-you-know-about-change-management-is-wrong/



Collaboration & Coalition 
Building

Ashley Abode Realo Discount Drugs
Kathie Smith Association for Home and Hospice Care of NC
Nicolle Miller NCCHW at UNC Asheville
Sheree Vodicka NC Alliance of YMCAs
Tish Singletary NC Office of Rural Health
Toni Chatman Wake AHEC
Tricia Smar Duke Trauma Center
Vicki S Mercer UNC Division of Physical Therapy



Prevention Across the 
Continuum of Care

Louise Brown TriangleRxConsult, LLC

Diane Saccone YMCA of Western North Carolina
LaTangee Dickens Vidant Medical Center

Lauren Musolf YMCA of the Triangle
Leigha Jordan Moses  Cone Hospital 

Lindsay Bailey Injury Prevention Coordinator UNC Trauma 

Lori Schrodt Western Carolina University
Richard Duncan RL Mace Universal Design Institute

Victoria Tilley University of North Carolina-GWEP



Public Awareness, Education 
& Advocacy

Angel Vanover Centralina Area Agency on Aging

Kathleen Cody American Bone Health

Kristin Ferriter Carolina Meadows, Inc.

Martha Y. Zimmerman McDowell CHAMP Coordinator 

Mary Hall Vidant Health/ ENC Falls Prevention 
Coalition

Natalie Tunney Aging Specialist, Centralina AAA

Rebecca Freeman NC Division of Adult and Aging 
Services

Sharon Rhyne NC Division of Public Health



Next Steps
NCFPC Action Plan Steering Committee:
• September 16th – next meeting
• Monthly Work Groups
• Possible partnership with UNC MPH student/s for 

support with action plan language


